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To our friends:





Subject:  Our Year 2011
What a year.  Tumultuous.  It included the Arab Spring, the possible unraveling of the European Union, the powerful explosive impact of Internet Communications,   Congressional Log Jams, massive government deficits, roiled world markets, vast pools of liquidity searching for returns.  To top it off, US troops have or will be returning from two war fronts.

Our year reflected much of the tumult, but more on that later.


Does America still work as the land of opportunity?  You bet.  One doesn’t have to look beyond the Super Bowl to watch it in action.  The winner is still 50% owned by the original family.  Management has been stable, consistent, and focused on team play and family values.  Most of the team members are minorities and come from many of our most troubled inner cities.  Never mentioned as player home towns are the Upper Eastside, Beverly Hills, Winnetka, etc.   Each Tuesday during the season the organization is dedicated to community outreach.  Carryover activities continue throughout the off season.

The quarterback, who’s from a football family, knows without the best cast he’s not going to be successful.  A star second year defensive lineman, the son of a blind Haitian immigrant, didn’t even play football until his junior year in high school.  He was taught the game by the high school coach with the directive: your job is to “just get the quarterback”.  A key defensive play was an intercepted pass by a linebacker with a life goal of playing the NFL.  As a journeyman free agent, he was cut in preseason, began studies for a teaching degree, was asked back during the season, cut and brought back.   The star wide receiver’s ticket out of a troubled inner city was a full scholarship to college.   He flunked out, went home, was embarrassed to leave the house because of the reputation loss, but eventually built the courage to step out and found a dead-end job.  The “job experience” redirected him into community college.  After building an academic record, he was then readmitted to his original college.  His mentor on the team was the injury prone starting wide-receiver who was still a dynamic ball player.   While the “rookie” replaced his mentor as a starter and became an instant sensation, the key play of the game was a huge reception by the mentor in the final winning drive of the game!  
America’s about opportunity, following your dreams, working hard, doing well, team work and trust.  The success of this family owned and run business, with dedicated consistent outreach efforts was accomplished without political intervention.
Bob Johnson, a great minority leader, spokesman and entrepreneur applauded a recent NFL owners’ plan to create a venture fund.  He believes player initiatives can be taken to a whole new level with a combination of funding and human capital.  His take on the potential change in tax laws for private equity firms – it will destroy his private equity business.  Why?  Taxing “sweat equity” of talented employees as ordinary income will reduce or even eliminate the appeal of venture or private equity employment opportunities of the brightest and the best.

Returning to the subject at hand, last year’s opportunities included several on the buy-side – a “land banking” roll up business, distressed loan portfolio purchases, and a mortgage banking business.  In each instance the gulf between the “bid and the ask” was too wide to be bridged.

Client work continues with the Parent Media Group and GorillaToolz.  Parent Media is a B2C, and is one of the largest internet websites dedicated to moms.  We’ve been helping them develop marketing relationships with big brand companies.


GorillaToolz is a B2B and has a robust indirect sales channel partner platform to manage the conversion of leads to sales – a traditional hot button of the $3 trillion a year IT and Communications equipment, software, and service industry.  Microsoft is the Company’s lead customer, and we’re helping to expand the user base through web advertising, email marketing and direct contact.  We also provide traditional management and financial advice.


New to the client roster is PenCal Administrators, a leading administrator of Executive Deferred Compensation plans.  The Company serves many of the who’s, who in American business.  They’ve created an exciting new deferred compensation product for the SMB market.  The product works well with a financing component.  We’re helping to identify lending sources.


I continue to serve on three public boards: Sabra Healthcare REIT, Sun Healthcare Group, and Fredericks of Hollywood.  With the latter two, I also head the Audit Committee.  The backlash of seemingly unabated government regulation continues to provide significant challenges for boards and companies.  The standard of cost benefit measurement of regulation seems to have gone by the wayside.


With a note of caution we’re optimistic about our outlook for 2012.  
With interest rates, after inflation, of now less than 0%, markets do seem to want to go higher.  

We appreciate your support and look forward to hearing from you.

Milton J. Walters
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